ALIANZA GATO ANDINO - ANDEAN CAT ALLIANCE

WiLDLIFE CONSERVATION NETWORK

IV INTERNATIONAL WORKSHOP
FOR
ANDEAN CAT CONSERVATION

4-8 April 2006
La Paz - Bolivia

OBJECTIVES

To assess the actions developed within the research and education projects

To evaluate the structure and operation of the Andean Cat Alliance

To elect the new Coordinator AGA for the 2006-2008 period

To evaluate the implementation of the Action Plan, fulfilment of objectives and goals
To agree actions for being developed in the second phase of the Action Plan

To discuss future strategies for obtaining funds

PROGRAMME OUTLINES:

4 April 2006

9:00 - 13:00 Welcome words, message from WCN, participants’ presentations, reports of activities
(2003-2006) by AGA Coordinator and AGA Country Representatives

14:30-19:30 Evaluation of AGA structure and operation, election of the new AGA Coordinator,
evaluation of the Action Plan, actions to be developed during 2006-2008 period.

5 April 2006

9:00 - 13:00 Actions to be developed during 2006-2008 period (continuation), evaluation of projects
within the “Future Initiatives section” of the Action Plan

14:30-19:30 Discussion on common AGA projects, special session for Andean cat Darwin Initiative
Project.

6 April 2006
9:00 - 13:00 Discussion session on Future Strategies for AGA funding
14:30-19:30 Discussion on common AGA activities and general workshop conclusions. Special work

session to finalize the elaboration of the “Field methodologies manual for the assessment
of high Andean carnivores”

7 - 8 April 2006
Field trip to Sajama National Park - visit to two localities where Andean cat project is being carried out

Workshop Language: Spanish
Workshop moderator: Claudio Sillero, WCN adviser and AGA member.

Workshop participants: AGA members and WCN representative



